Worksheet: Action Planning & Progress Reporting
To Improve Corporate Climate

Create integrated | Supervisors and staff feel Feedback skills training for - Draft article for monthly Supportive - External provider One - Provider identified & dates set
approach to more comfortable about the supervisors and staff newsletter describing aims and Leadership ) month
Feedback and | feedback process. scope of the program. - Create Action Group of
" s . — interested staff to coordinate
Recognition - Send out e-invite to staff with Participative awards and
date for their session which Decision Making - Jo to chair Action Group and to - Awards action group has surveyed staff
Increase perception that staff | Commence 6 monthly staff highlights the benefits of the develop communic’n strategy Two to find out what form of recognition is
contributions are recognized | awards feedback training. Role Clarity with input from Action Group months | most meaningful to them.
- Multi-media call for nominations - Awards date currently being negotiated
for awards. Goal Alignment - All staff to nominate for awards -Invitation will be sent to Director
. -Design a pos?er, e-bulletin and - Supervisors and staffto
Staff feel they are receiving Schedule performance make agenda item at all team Increase Morale participate
frequent, meaningful feedback conversations with meetings about program, - 50% of staff have had a conversation
feedback 100% of staff including, skills training, awards - Director to support and Two with their supervisor
and performance feedback encourage participation months
S€ssions.

Instructions: Examine your report, looking for the areas that need improvement, and outline your action plan as in the above example.

Remember: you can improve stress, morale and Quality of Worklife by targeting the other dimensions of Organisational Climate it may be better to focus on 1or 2 areas
Instructions: Ensure each area reports progress on their actions every 6 months.










